
MANIFESTO: TOWARDS SOCIETAL READINESS​

Redesigning Humanity’s Capacity to Thrive in an Age of AI​

​

 

Preamble: The Asymmetry of Progress​

Technology is sprinting ahead while society hurries on crutches. Never before have our 

inventions so vastly outpaced our institutions. We live in a paradox: AI is evolving exponentially, 

but our modes of governance, education, and public awareness move linearly. The result is an 

ever-widening gap – an adaptation gap – where we struggle to comprehend, let alone manage, 

the impacts of AI on our lives. Consider that a cutting-edge AI system can be deployed 

worldwide overnight, yet passing a law to govern it can take years. This asymmetry of progress 

is unsustainable and perilous. Unchecked, it means decisions that shape our future are made not 

by citizens or accountable leaders, but by the speed of technology itself. If we allow this gap to 

persist, we risk a future where AI’s benefits accrue to a few and its risks compound for the many 

– where social stability, economic equity, and human agency are undermined by our own 

creations.​

​

But it doesn’t have to be this way. Now is our moment of choice: we can remain reactive – 

tweaking rules after crises occur – or we can proactively redesign our society’s capacity to adapt. 
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We choose the latter. This manifesto envisions a world where humanity not only keeps up with 

innovation, but guides it toward the public good; a world where societal readiness becomes as 

fundamental a goal as economic growth or national security. Our mission is audacious yet 

essential: to transform how we govern, learn, and collaborate so that no one is left behind by the 

AI revolution. 

Societal Readiness —A New Paradigm ​

Societal Readiness is more than policy or technology; it’s a mindset and a movement. It means 

anticipating the future before it crashes into the present, absorbing shocks through resilience and 

flexibility, and harnessing new tools for collective prosperity. We propose a new social contract 

for the AI age – one that balances innovation with inclusion, efficiency with ethics, and AI’s 

possibilities with humanity’s values. Achieving this demands breaking down silos. Technologists 

must work with sociologists and legislators; citizens must have a voice alongside experts. In 

short, it requires a holistic approach. Below, we set out four pillars of action to make societal 

readiness a reality:​

 

I. The Societal Readiness Index (SRI) – Measuring What Matters 

Vision: You can’t improve what you don’t measure. The SRI is our compass – a comprehensive 

scorecard of how prepared society is for AI’s impacts. Unlike GDP or other narrow metrics, the 

SRI captures the facets of readiness that truly matter for humanity’s long-term thriving. It looks 

at governance, education, infrastructure, and inclusivity all together, diagnosing where we are 

strong and where we are fragile. 
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What It Does: It distills complex preparedness into a clear form: an overall readiness score and 

sub-scores in key areas. For example, it checks Governance Agility – are our laws keeping pace 

with technology? (If one country can update AI regulations in 6 months while another takes 5 

years, the difference is our future.) It examines Public Empowerment – are citizens informed and 

engaged, or are they in the dark as AI reshapes their world? It measures Economic Adaptability – 

are we investing in our workforce and safety nets so AI creates prosperity, not poverty? And it 

assesses Ethical Infrastructure – do we have watchdogs, audits, and norms to ensure AI is fair 

and accountable? 

 

Why It Matters: The SRI shines a light on both innovation leaders and adaptation leaders. It 

might reveal, for instance, that a small nation with agile governance and a tech-savvy population 

can be more “ready” for the AI era than a larger nation with more tech investment but less 

societal coordination. By scoring and ranking readiness, the SRI creates positive competition and 

urgency. Leaders will want to boost their nation’s score by adopting proactive policies; citizens 

can use the score to hold leaders accountable (“Why are we falling behind on AI education or on 

digital rights?”). Over time, an improving SRI score globally means a safer, more inclusive AI 

trajectory for all of us. This index will be published openly each year – a report card for 

humanity’s progress in mastering exponential change – and we will not shy away from its 

findings. They will be our guide and our motivation. 
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II. AI TownSquare – Participatory Governance for the AI Age 

Vision: In the past, governance was the domain of a few; in the future, it must be the endeavor of 

the many. The AI TownSquare is both a metaphor and a concrete platform for democratic 

engagement in technological governance. It represents our commitment to “nothing about us 

without us” when it comes to AI decisions.  

 

What It Is: The AI TownSquare will exist as a dynamic online hub and a series of local 

assemblies worldwide. Think of it as a continuous global town hall on AI. On this platform, any 

citizen can learn about AI issues in understandable terms, deliberate with others, and even help 

co-create policies. Governments and organizations will present upcoming AI initiatives (be it a 

new facial recognition system in a city or a national AI strategy draft) in the TownSquare for 

public input. Through interactive simulations and debates, people from all walks of life can 

weigh trade-offs – for example, how would autonomous buses affect jobs and commutes in their 

town? What safeguards would they want? This is augmented by in-person forums – community 

meetings, citizens’ juries, youth councils – feeding into the same conversation.  

 

Why It Matters: AI TownSquare flips the script from AI being a top-down force to a bottom-up 

shaping process. It empowers individuals with knowledge (a farmer in a rural area can learn how 

AI might improve crop yields and voice concerns about data privacy on the same platform). It 

also builds trust: when people see their voices influencing AI deployments, fear turns into 

agency. Policy-makers, in turn, gain legitimacy and better outcomes by sourcing collective 

intelligence. Historically, big technological shifts have often led to public backlash or 
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disillusionment when people felt unheard – AI TownSquare is our inoculation against that. It 

operationalizes the idea that wisdom is distributed in society. By bringing diverse perspectives – 

tech developers, ethicists, school teachers, artists, senior citizens, you name it – into one forum, 

we get more creative, inclusive solutions to AI’s challenges. In essence, the TownSquare ensures 

AI’s trajectory is guided by the many, not the few. 

 

III. The Readiness Institute – From Assessment to Action 

Vision: Measuring readiness (via SRI) and talking about it (via TownSquare) are vital, but not 

enough. We need a dedicated engine to drive change on the ground. The Readiness Institute is 

that engine – a coalition and laboratory that takes insights from the index and public discourse, 

and turns them into concrete projects, policies, and educational programs. 

 

What It Is: An agile task force of experts, practitioners, and community leaders that works 

globally and locally. The Institute acts as an “AI adaptation SWAT team”: it can dispatch 

interdisciplinary squads to help a city, region, or institution address their readiness gaps. For 

example, if SRI data shows a region lagging in digital skills, the Institute might partner with 

local universities and companies to roll out intensive training programs (perhaps using AI itself 

as a tutor). If another country struggles with ethical oversight, the Institute can help set up an 

algorithmic auditing framework, borrowing best practices from elsewhere. It also runs research 

and innovation labs – developing open-source tools for things like detecting algorithmic bias or 

improving transparency of AI systems, which can be adopted by anyone to raise their readiness. 
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Why It Matters: The Readiness Institute embodies action and solidarity. No nation or community 

should have to reinvent the wheel in figuring out how to adapt to AI; the Institute allows 

humanity to pool its knowledge and resources. It’s essentially a knowledge and capacity-sharing 

network. Through pilot projects, it showcases success stories that others can emulate. 

Importantly, it works hand-in-hand with the AI TownSquare: solutions aren’t parachuted in, but 

co-created with local input. This ensures cultural fit and public buy-in. Over time, the Institute 

will also nurture a new generation of “readiness leaders” – people in government, business, and 

civil society who are fluent in both technology and community needs. These champions will 

carry forward the mission in their respective spheres, making societal readiness a self-sustaining 

movement rather than a one-time initiative. 

 

IV. Exponential Education – Learning at the Speed of Change 

Vision: In a world where AI can transform an industry overnight, our approach to education and 

skill-building must itself become exponential. We can no longer treat education as a one-shot 

early-life event; it must be a lifelong, life-wide endeavor. Exponential Education means 

redesigning learning ecosystems to be as dynamic, personalized, and scalable as the technologies 

reshaping society. 

 

What It Is: A commitment to continuous learning for all – with programs and policies to back it. 

This includes integrating AI and digital literacy from early schooling onwards, so every child 

grows up not just using technology but understanding and questioning it. It includes massive 

upskilling initiatives for the current workforce: accessible courses (many free) on AI basics, data 
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literacy, critical thinking and creativity (skills that complement AI). These aren’t dry online 

tutorials – they are engaging, gamified, and often powered by AI themselves (imagine AI 

mentors that tailor lessons to each person’s needs). Exponential Education also reforms formal 

institutions: encouraging interdisciplinary curricula (so the next engineers learn ethics and the 

next policymakers learn coding), and creating pathways for mid-career professionals to re-enter 

education with dignity and support. Governments and companies might collaborate on “readiness 

funds” that finance lifelong learning accounts for every citizen, enabling people to periodically 

take time to re-skill without fear of lost income. 

 

Why It Matters: Education is the ultimate force multiplier of readiness. It addresses both the 

anxiety and the opportunity of AI. A populace that’s continually learning will not be easily made 

obsolete – they’ll adapt alongside AI, picking up new skills as old ones wane. Moreover, an 

education system that emphasizes ethics, social-emotional learning, and creativity will produce 

humans who can do what machines cannot – empathize, lead, imagine boldly. Exponential 

Education ensures that we cultivate not just tech-savvy individuals, but well-rounded citizens 

who can navigate the complex moral and societal questions AI raises. It embodies inclusion: 

whether you’re a teenager in a remote village or a 50-year-old worker in a city, you can access 

the knowledge needed to thrive. This pillar feeds directly into the others: educated citizens 

engage more in the TownSquare; skilled workforces make economic transition smoother; 

informed leaders craft agile governance. It is the bedrock of a future-ready society. 
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Call to Action: A Collective Journey 

The above pillars chart a course toward a future where humanity is not scrambling behind AI’s 

wake, but confidently surfing its wave. Achieving this vision will not be easy – it demands 

unprecedented cooperation across nations and sectors, and a willingness to experiment and adapt 

our most ingrained systems. Skeptics will say this is utopian. But as we stand at this crossroads, 

we remember that utopia is just another word for yet-to-be-achieved innovations in governance 

and society. What seems idealistic today can be tomorrow’s reality if we dedicate ourselves. 

History offers proof: seemingly insurmountable challenges – from eradication of diseases to 

ensuring basic education globally – have been tackled when we united with purpose. 

 

We invite governments, companies, educators, and citizens everywhere to join this mission 

of Societal Readiness. In practical terms: 

●​ Technologists: Design AI with transparency and human input from the ground up. 

Contribute to open education initiatives and tools that boost readiness. Treat societal 

feedback not as an obstacle, but as essential feature development. 

●​ Corporate Leaders: Invest in your employees’ continuous learning rather than just 

automating; partner with communities on AI projects so that benefits and knowledge are 

shared. Support the SRI by providing data and funding for public-good research via the 

Readiness Institute. 

●​ Educators and Academia: Help reinvent curricula for this new age and research what 

strategies truly build resilience and ethical reasoning in students. Work with us to 

measure and amplify what works in readiness. 
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●​ Every Citizen: Your voice matters most. Get involved – join a local AI discussion forum, 

demand transparency about AI systems that affect you, take that online course on AI 

basics. Societal readiness begins with each of us choosing to be not passive consumers of 

technology, but active shapers of our shared future. 

 

In the coming years, success will not be measured by how advanced our AI is, but by how 

advanced our society has become to wisely use AI. Our benchmark is clear: year by year, we 

expect SRI scores to rise, digital participation to broaden, and the fruits of AI – better healthcare, 

education, quality of life – to be more evenly distributed. We will see more collaborative 

policymaking, more communities declaring themselves “AI-ready” because they have plans and 

safeguards in place. We will celebrate not just tech breakthroughs, but governance breakthroughs 

and education breakthroughs that enable technology to serve humanity at large. 

 

Final Thought: AI will not wait for us. It is racing ahead – but we are not powerless. By 

embracing Societal Readiness, we choose to run our own race: a race toward a future where 

technology and society advance in harmony. This is a marathon for all humankind. Every policy 

adjusted in time, every student trained, every citizen engaged, every safeguard enacted – these 

are our strides forward. Let’s not waste another moment in confusion or fear. The age of 

exponential AI calls for exponential vision and courage from us. 

 

We hereby commit to this journey of preparedness and inclusivity. We call on you – every reader, 

every stakeholder – to commit as well. The road to societal readiness will define the legacy of 
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our generation. Let it be said that when faced with the greatest technological upheaval of our 

time, we stood up, together, and turned it into an epoch of human thriving.  

 

Join us in making Societal Readiness not just an ideal, but a lived reality for every community in 

the world. 
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